PROJECT

comverstone [eading Successful Meetings
with Youths and Adults

Part of “walking the assets talk” — doing yourself what you tell others to do — is having both youth and adults
participate in leadership and decision making. But how do you make sure this is a good experience for everyone
involved?

GETTING STARTED

* Be creative and sensitive about meeting times and places. For example, if evening meeting times interfere
with adults’ time with their families and Saturday times are bad for Jewish youth, meet on a weekday at
lunchtime in the school cafeteria. Identify group members who can offer rides to others who need them.

* Understand the needs of all participants. Offer child care if needed.
* Provide meeting notes for those who cannot attend.

* Since many youth don’t carry calendars with them, have adults make reminder phone calls a
day or two before each meeting.

* If adults don’t know the young people’s needs, have them ask the young people and then ask
again after a meeting or two.

* If youth don’t know adults’ needs, have them ask the adults and then ask again after a meeting or two.

*  Serve snacks!

COMMUNICATION AND LANGUAGE ISSUES

* Talk openly about language issues. Will you all go by first names? Is the term “kids” offensive to some
participants? What about statements like, “You're too young to understand” or “You're too old to
understand”?

* Become aware of and confront your biases. Watch for unconscious stereotyping by age, by
appearance or clothing style, or by gender, race, ethnicity or economic class.

* Talk with each other seriously and be ready to redirect the conversation if one generation starts to
talk too much, interrupt or ignore others, or be critical or scolding.

* If youth are hesitant to speak up or tend to respond “I don’t know” to questions they probably
have an answer for, help them identify the reasons for their reticence (e.g., fear of put-downs,
difficulty telling when people are done talking). Be encouraging when young people do speak up.
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